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There isn’t only one future



Who I Am

AI Consultant & Adoption Advisor to Leaders

I began as a public speaker and marketeer, sharing 
practical, ethical and profitable ways to adopt AI, and 
have since spoken on international stages and 
supported businesses to integrate AI into everyday 
work. 

Today, my focus is helping leaders and teams adapt 
to AI in a way that truly creates value, while 
empowering more women to feel confident with 
technology.
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Matriz: The Origin or Core from which something develops
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Source: LinkedIn, 2024 | Chart: 2025 AI Index report

Global AI talent representation, 
2016–24



Source: LinkedIn, 2026 | Catrina Baker

It also happens close to us



The cost of getting this wrong

Source: Measurement and Analysis of Implied 
Identity in Ad Delivery Optimization, Northeastern’s 
Khoury College
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Who is being left behind?

For every 
100 men 

using 
GenAI 

tools, only 
78 women 

do (2)

Only 21% of entry-
level women report 

their managers 
encourage them to 
use AI, compared 
to 33% of entry-

level men (3)

Percentage of men 
and women reporting 

having AI skills (1)  
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Source :(1) RANDSTAD. UNDERSTANDING TALENT SCARCITY: AI AND EQUITY REPORT. 11.11.2024
(2) Global Evidence on Gender Gaps and Generative AI. Harvard Business School. 2025
(3)  Agents, robots, and us: Skill partnerships in the age of AI, McKensey 2025



Three reasons this can't wait
1. 2. 3.

Number of employees in US 
occupations where an AI related 
skill was listed in at least 5% of 

postings (1)  

AI Literacy

Source :(1) Agents, robots, and us: Skill partnerships in the age of AI, McKensey 2025
(2) Generative AI and Jobs: A Refined Global Index of Occupational Exposure report 2025

Automation could 
replace around 10% of 

female-dominated 
positions in high-
income countries 

compared to the 3.5% 
it could replace for 

men.  (2)
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Source: Lidia Infante

How our content choices train AI bias. 



Source: Bai et al., 2024

Example of implicit bias in LLMs



Source: Forensics

Example of implicit bias in other AI 
powered tools



What can you do about it?



A.C.T

A- Awareness

How biases 
are 

mitigated

C- Curiosity
T- 

Togetherness



There isn’t only one future

…but the one we get… 

depends on who is included in building it.



THA SNK Scan Me

Let’s close the gap together 

•Your Quick Win AI Planner Your step-by-step guide 
to your first responsible AI implementation.  

•The MATRIZ Framework Summary Your blueprint 
for ethical and profitable AI adaptation, and the 
framework behind everything I covered today.  
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